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“You could be 100% mindful but doing the wrong tasks, or 
100% productive but not mindful - both are unoptimised.



Feelings get in the way of productivity, and mindfulness 
makes you aware of these feelings. Less energy is then 
spent managing these emotions which in turn improves 
your productivity. They’re intertwined and the solution 
needs a 50/50 balance.”



Alan Lu, mentor.
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Why can’t we be mindful 
whilst being productive?

In the current context of the time-poor individual 
balancing work and life, mindfulness is often foregone in 
the pursuit of productivity as time pressure sees other 
exacting commitments taking precedence (Che, 2022).



An increase in intensity of commitments increase 
pressure and reduce spare time (Bavetta, 2009). Like 
clouds that gather, eventually a storm will arise.



With the stress arising from multiple commitments, 
Project All U integrates mental health back into the 
routines of users. 
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Psychology theory and 
meditation practice

Users of the App then are not being asked to ‘fix’ 
something that is fundamentally wrong, rather view 
their actions and behaviours as in relation to themselves 
and others. All U helps people approach productivity 
from a mindfulness front and be eager to reflect and 
grow in new ways (Che, 2022).



Foundations in meditation informs this solution by 
cultivating present moment awareness and mindful 
acceptance of feelings and emotional states (Teper & 
Inzlicht, 2013, p. 85).
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The 4U Pillars

The 4U pillars are the 
foundation of the project, 
driving the research and 
design development to 
drive the aim which is to 
empower everyday 
mindfulness and improve 
productivity.

Prioritise and 
plan goals and/or 

tasks

Prioritise Reflect Affirm Improve

Reflect on 
progress and 
achievements

Affirm values and 
identity

Improve well-being 
through learning and 

awareness



Prioritise

Humans aren’t built for multi-tasking, so a 
key part of productivity is knowing what to 
focus your attention to. Learning to 
understand the best ways of working for 
you will help you make clearer decisions.
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Reflect

Learning from the past to inform your 
present and guide your future actions is a 
key part of character growth. 
Understanding areas of potential change 
can help drive progress.
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Affirm

Belief in oneself and values aids 
productivity by fostering a sense of 
purpose. Being able to clearly articulate 
the things that you stand by is a sign of 
inner strength.
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Improve

All U builds healthy habits in particular by 
fostering a growth mindset. This includes 
touching on several key areas: empathy, 
resilience, creativity, systems-thinking and 
learners (Lucas, 2021, p. 475). 
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 Organise task
 Daily planne
 Goal-setting

Prioritise Reflect Affirm Improve

 Awarenes
 Understanding onesel
 Being present

Start with 
intention

End with 
intention

 Reinforce sel
 Explore value
 Positive affirmation

 Mindmat setting u
 Clearing the spac
 Ritual status check

 Mindmat packing u
 Ritual meditation

 Learn strategie
 Growth mindse
 Self-discipline

How does this work?

The key parts of the solution work 
together to support the Ritual, and 
establish routines and habits.



The entire user flow starts and ends with 
intention.
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Branding - Palette

The graphic and visual language was developed to 
differentiate from the existing styles found in 
precedents.



Flexible adherance to various shades of green and blue, 
as well as the brighter orange created the calm yet 
warm virtual world of the app.



The palette represents the dynamic nature of emotions, 
and shades are used liberally throughout the app.

#F47D24 #32B485 #00C2FF #00744A #1264AF
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Branding - Typography

Circular Std Bold
Headings, Titles

Body text

Sub text

Circular Std Book

Circular Std Light

Several weights of Circular are used, it is a clear, modern 
and rounded sans-serif font.
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The Ucosystem

Umo U-E
Bagu

Settings

Voice 
assistant

Mascot/
User

All U’s point of difference is its intentional design with 
accessibility and usability in the centre. 



The assistants and assets have been created to not only 
be practical but help to foster a warm and safe 
environment, helping the user navigate through all the 
features.



All U Digital App

The core offerings of All U are delivered 
through the app, with a guided approach 
to reduce confusion and assist with 
smoother adoption into schedules of 
time-poor users.



The process is enhanced through through 
relaxing illustrations and aural stimuli.
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All U Digital App
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Designed for use in quiet spaces, the App 
is designed to help users recentre in the 
morning, afternoon or night.



AI and third-party connections are used 
to help each user find the best time to 
check-in with themselves.
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Key Tasks
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Prioritise/
Organise

Learning/
Practice

Goal-
setting/

Personal 
Tracking

Reflect/
Affirm



This is the primary activity of the App.



Personalised interactions and guided 
activities create the 20 minute daily 
check-in experience - the ritual. It takes 
the user on a journey through activities 
for each 4U Pillar.



Short guided meditation sessions improve 
well-being and have positive effects on 
reducing feelings of anxiety, depression 
and work strain (Che, 2022).

Base activities each session - but the specific questions/
actions within each can be different.

Pop-up screen upon first 
visit of the day
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Ritual

Ritual
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All automatic slides will progress after 3 seconds, clicking through 
has been enabled for prototype purposes but users will not be 
able to skip back and forth during the ritual. This user flow is 

based on no-accessiblity settings, with audio-only off.
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Prototype

All U Case Study / Solution / Prototype

https://www.figma.com/proto/eOHdjANYO9MnajxLaGXlNE/studio-5-6?page-id=512%3A1378&node-id=517%3A59&viewport=1864%2C863%2C0.18&scaling=scale-down&starting-point-node-id=517%3A59


Accessibility controls in Bagu

The design of the app caters to people of varying sensory 
ability with the inclusion of assistive features (U-E voice 
assistant, audio-only mode) and visual needs: dark mode, 
colourblindness, etc.



This is accessed via the Settings assistant Bagu.
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Audio-only Mode

An option for completing the ritual is via a hands-free 
audio-only mode guided by U-E. 



Voice prompts and sound devices are used to take the 
user through activities. This can be switched to anytime 
through the Gestures section in Bagu.
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Audio-only Mode - Screens

The content is essentially 
the same, however it is 
read out by U-E.
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Personalised - Return Users

All U is designed to check in on the user no matter what 
their lifestyle is like. It can read patterns in behaviour, 
mood, schedules, and more. 



As a result, every time a ritual takes place, the system 
becomes a little smarter.
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The Mindmat

Research revealed distraction and disruptive emotions 
have a negative influence on attention in mindfulness 
practice. Building the user’s habit of completing the 
Rituals involved addressing the physical environment 
which significantly effect on the way an individual would 
engage with the App (Che, 2022).



By decluttering, the Mindmat can also help regulate 
symptoms of stress and anxiety. (Sanders, 2019).
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The Mindmat

All U Case Study / Solution / Mindmat

600mm

30
0

m
m

The mat itself is similar to a 
mousepad, able to be rolled up.



It also has a spot for your phone 
in the center.
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The Mindmat

Before Ritual During Ritual
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Essentially, by removing distractions in the 
immediate vicinity of the user, they can focus on 
the experience and be mindful as they settle in.
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User Testing

Interviews and user 
simulations were the main 
forms of feedback used to 
drive the development of 
the All U solution.
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All in your hands, it’s
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